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At The Westborough School we aim to provide a happy, caring and safe environment for our children.  We work very hard to ensure that every child's experience of school is a positive one, which promotes a love of learning.  
Every child and adult on the school premises is expected to maintain a high standard of personal conduct, to accept responsibility for their behaviour and encourage others to do the same. 

As members of The Westborough Community we all adhere to the school motto; ‘Believe, Achieve, Together We Succeed’, we work towards this in a ‘Respectful, Ready, and Safe’ way.

We have based our Positive Behaviour Policy on “When the Adults Change, Everything Changes. Seismic Shifts in School Behaviour”, by Paul Dix.




[bookmark: _Toc25129439]Our vision is: -

· A school where children feel safe, secure and happy; where they have opportunities to become mentally strong, physically fit, with the resilience and skills to embrace life with the confidence to dream dreams and with the competence to realise them.
· The provision of quality of teaching and learning whereby the school reaches the academic targets set and exceeds expectations, through a team of inspiring and aspirational adults committed to raising standards in a complex and diverse learning context.
· A community that nurtures, protects and develops the unique ethos of our school, where teaching and learning is a celebration of childhood, experienced in a global context.
· Being the best school we can be.
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[bookmark: _Toc25129441]The expectation of the staff is to:

Be consistent
Be positive
Be respectful 
Listen carefully to children
Use whole school response to manage inappropriate or escalating behaviour
Actively notice positive behaviour in the class and around the school
Give attention to those doing ‘the right thing’.
Respond to poor behaviour with deliberate calm.
Give children a ‘fresh start’ every lesson.
‘Praise in Public, Remind in Private’. 
Follow the Zones of regulation in KS1 and EYFS. Follow the behaviour 123 Stop! Procedure  and the Dojo system in the class.
Take time to welcome the children at the start of the day, say goodbye and thank you at the end.

[bookmark: _Toc25129442]The expectation of SLT is to:


Be a visible presence around the school

Regularly celebrate staff and children whose efforts go above and beyond expectations 

Encourage use of positive praise in the form of phone calls/texts / check ins with parents.

Ensure staff training needs in this area are identified and met.

Continually assess the use of the behaviour policy and ensure it is carried out consistently across the school.

Support teachers in managing children with more complex or challenging behaviour





[bookmark: _Toc25129443]The expectation of the Head teacher is to:

Monitor the Implementation of  the school behaviour policy consistently throughout the school.
Report to governors on the effectiveness of the policy. 
Ensure the health, safety and welfare of all children in the school.
Support the staff with the implementation of the policy.
Keep records of reported serious incidents of challenging behaviour.
Have responsibility for issuing fixed-term and permanent exclusions when necessary.


[bookmark: _Toc25129444]The expectation of children is to:

Know and respond to the rules: -
Show respect to all
Always be ready to learn or take part
Act in a safe way




[bookmark: _Toc25129445]Behaviour for learning.

At Westborough we have decided that consistency across the school with all children being aware of the rules and expectations expected by each member of staff, is paramount to create a positive environment for learning.
Good behaviour and ‘going above and beyond’ will be recognised as a positive throughout the school by all staff.  Children will be praised publicly and in the case of making wrong choices, taken aside and reminded quietly of the correct choice.

Shift your expectation for good behaviour to ‘over and above’ and you will never look back.
Paul Dix


Members of staff who manage behaviour well will:

· Deliberately and continually catch children doing the right thing and praise them in front of others.
· Know their children well and develop positive relationships with all.
· Relentlessly work to build mutual respect both between the children and themselves and the children.
· Remain calm and ‘unshockable’ during challenging behaviour.
· Smile and show emotion when appropriate.
· Demonstrate unconditional care and compassion
· Don’t give up following the behaviour policy
· Ask for help/ advice when they are finding this difficult.
· Understand the importance of consistency.



When adults collectively decide to change their behavior, the impact is incredible.
                                              Paul Dix
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	Westborough Rules
	Daily consistencies from all staff
	‘Going above and Beyond.’

	Show respect to all
Always be ready to learn or take part
Act in a safe way
Have a positive mind set


	1. Staff to follow behaviour policy consistently
2. Staff to meet their classes on time and ensure lines are quiet and lined up and In alphabetical order.
3. Staff to greet each child in the morning.
4. Staff to ensure children keep classrooms tidy ready for learning and at the end of the day.
5. Staff to ensure a fresh positive start for each child when they return after a sanction.

	1. Verbal praise
2. Recognition boards
3. Dojos 
4. Dojo Winners rewards
5. Golden Ticket Assemblies
6. Golden Time
7. TTR Rewards
8. Accelerated Reader Awards
9. Attendance Rewards
10. ‘Catching’parents
11. Printed Notes home
12. Show work to another adult
13. Wonderful Working Wall
14. SLT Stickers/ recognition
15. Class Rewards
16. Half term RRS nominations





If you reward children for going over and above, then there is no limit to their excellent behaviour. 
                        Paul Dix  



[bookmark: _Toc25129447]SLT Support
It may be during this process the behaviour after step 1 and 2 is too disruptive and you need SLT support. It is then acceptable to send a child to work/ calm down quietly with a member of SLT. However, SLT will expect all staff to have the restorative conversation afterwards and help the child reset. This will enable the child to make it right with their teacher, it also stops the child getting the message that SLT are the only ones who can deal with their ‘bad ‘behaviour -  It’s too much for the teacher. Other teachers / staff  or mentors can also be used for this.
Children, who have been disruptive (disrespectful) or not focussed (not ready to learn) may be asked to complete unfinished work during a break time in line with the expectations held of them.
Should the incident be deemed Major or a high level of disruption or (see 3 and 4 of the table below ) incidents will be logged on Safeguard behaviour  and parents can be contacted. The Head teacher / SLT will decide on any further sanctions. These may include Longer time out, time in another class, loss of clubs, parents working in partnership. 
[bookmark: _Toc25129448] Behaviour

The following behaviours are behaviours we would hope to change, limit or stop all together :
Our expectation is that children will :
Track teachers when they are talking to show attention. 
Stay in their seats during lesson input or working time.

	
	Behaviour 
	Possible  consequences

	
	Inappropriate Behaviour 
	

	1
	Not finishing work
Distracting others
Low level disruption 
Persistent calling out / making inappropriate noises.
Disturbing others
Talking during input or learning time
Arguing
Inappropriate moving around the classroom
Playing in the toilets
Interfering with other people’s stuff/ lunch
Dropping litter 
Misusing playground / classroom equipment 
	Children will get a behaviour point for these starting with a 1 and culminating with a 3. 
A 3 would mean loss of time at break or lunch . It will be put on our behaviour system and it may mean a conversation with parents if this behaviour persists.

	2
	Aggression / fighting
Deliberately seeking confrontation
Hurt someone ( not an accident)
Disrespectful to an adult 
Biting 
Swearing at an adult
Graffiti
Deliberately damaging school / school equipment.
Hurting another pupil intentionally / persistently 
Continuous refusal
Verbal abuse (including sexism, homophobia or Racism)
Persistent bullying
Sexual behaviour or gestures
Any dangerous or threatening behaviour

	These would all trigger a 3 straight away, time lost at break or lunch a conversation with parents and would be recorded on the behaviour system

They may also trigger further meetings and discussions with parents and different sanctions. These would always involve parents as partners.


This should be read in line with the Suspension and Exclusion Policy.

https://www.thewestboroughschool.co.uk/Policies/




When you are stumped by behaviours, when you don’t know what to do next, when nothing seems to work, kindness is always the best response.
                                          Paul Dix.
All Homophobic and Racist incidents will be reported to Governors.
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The Westborough School has an Anti Bullying policy that should be read in conjunction with this.

Bullying is a very inflammatory word and at Westborough we take any form of bullying seriously. 

We operate a STOP explanation for children – Several Times On Purpose.
Definitions, signs and types of Bullying are outlined in the policy.
Children are taught to ‘Call it Out’.

All reported or witnessed incidents of Bullying must be challenged by any member of staff and the school procedure for this, followed. Further sanctions / strategies for managing incidents may be put in place following a discussion.
Bullying incidents will be reported to the School Governing Body.


[bookmark: _Toc25129450]Extreme Behaviour

There will always be some children in our community who may have been through difficult trauma or who may currently be experiencing frustrations and challenges at home. It is often hard to make the right choice if you have had no sleep or are hungry.
There will also be some children for whom their additional needs mean they sit outside the behaviour policy. These children will have individual support plans / risk assessments in place with the SEND team.  They may also need a Consistent Management Plan. These should be written with the class teacher and the SENCO and shared with parents .
Some  children may react in an extreme and unexpected way. It is then  stepping away until they are calm and asking for another member of staff to assist. Staff should check in with each other and ‘swap in’ if necessary. A member of SLT must be informed. Building a positive relationship with these children is vital as they will see you as support. Parents should be informed if their child is struggling,
All staff should be aware of these children so as not to put them in a challenging or impossible position.
When dealing with an episode of extreme behaviour, a child may need to be restrained if they or another person is unsafe. 
This will only be used as last resort and by trained staff only. Parents may be called to support.
All restraining incidents will be recorded on CPOMs. a positive handling form filled in and parents informed. 

[bookmark: _Toc25129451]
Physical Attacks on Adults.

Incidents of violence against a member of staff are rare and taken very seriously at Westborough. However, we are a nurturing school and we understand that occasionally behaviour escalates from nowhere and can be for hidden reasons. It is still important we are professional and show the child, care and compassion, whilst understanding the distress this will also cause the adult.

The needs of both the child and staff member are paramount.

Exclusion may happen while we explore the options and create a plan for the child that all adults are comfortable with. The school has a separate exclusion policy and decisions are made In conjunction with the Trust Central Team.

Staff can use ‘reasonable measures’ to protect themselves in accordance with our Positive Handling policy and should follow the procedure there. All incidents would be recorded on Safeguard and involve discussions with parents and other professionals where necessary.


This Behaviour Policy is for all of our school community. If it is to be effective, everyone must use it with confidence and consistency.


It is important that all adults speak in a professional and positive way about children in all public areas of the school. No one should be speaking about any child in a derisory or disparaging manner. 


There may be occasions when this will need to be adapted e.g. swimming pool, or trips out but the same principles of promoting good behaviour through the policy should always apply.

Risk assessments can be carried out for any child we have concerns about either in school or on visits, these should be carried out in conjunction with parents and the SENCo.





Watch your thoughts they become your words.
Watch your words they become your actions.
Watch your actions they become your habits.
Watch your habits they become your character.
Watch your Character it becomes your destiny.
Loa Tzu – Chinese Philosopher. 
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